IQAC MEETING HELD ON 12.03.2021 - ACTION TAKEN REPORT

Based on the feedbacks collected from various stakeholders of the college naimcly the
faculties, students, parents and others the meeting discussed various actions taken so lar on
the suggestions collected.

The following areas were identified by the IQAC members:

® A proper plan was made on the academics and it was decided to focus equally on
conducting webinars, events and competitions through online to keep students
engaged.

e It was decided to make use of ICT tools such as Google Classroom to conduct online
classes.

e Decision was made to do MOOC courses offered by COURSERA, by both teachers
and students as a part of certification program.

e Plans were taken to conduct department meetings, staff meetings etc. through online
to concentrate on the progression of the academics and extracurricular activitics.

e Parents meetings were planned to organize through google meet to inform the parents
about their ward and their wards progress.

e It was also decided to maintain all academic related details in the online platform.

e Plans were made to introduce ERP system for the college to enhance the quality of
online usage.

e As per students request outdoor seating area were widened, under the trees.

The above mentioned points were decided by the teachers, stake holders and IQAC
members based on various needs.
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The Action Taken report was based on different queries that were discussed with the
~ faculties, students, parents and stake holders.

e Principal Rev.Father Paul Thekkanath CMI, focused on improvising the status of
v Online Class due to the Covid Pandemic. :
‘ e He insisted on handling online classes through Google Meet.

e To achieve excellence and for the welfare of the students it was decided to conduct
online examinations through Google Form and written exam through Google Meet
with Live monitoring. The answer sheet must be uploaded as PDF immediately after
exam.

° Assignménts plans were followed by the teachers and was decided to provide the
assignment for the students through Google Platforms such as Google doc: Cioogle
slides etc. to carry on with the triple assignment plan for academics.

e Teachers and students were asked to use the online platform to avoid ligging of
works.

e Teachers were asked to submit all the academic related details like lesson plan. PPT.
event report on the Google classroom titled Staff Room. 3t

; e The daily attendance, weekly test mark, internal and model examination marks of the %

students were also asked to be upload in the Google classroom.

i e Based on the students request the new stage was setup in the Auditorium for
conducting mega events.

e It was decided to provide separate classrooms for M.COM students with individual
chairs and desk as per the requirements.

e A separate IQAC room was allotted for the IQAC team with shelves for mamtammg
the records, projects and other related materials of last five years. )

e Nearly 1000 books were purchased for the library for enriching the reading

knowledge skills of the students. '

The above mentioned points were decided to enhance the learning of the studen
them even in the pandemic.



